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Objectives and activities
Orkney Pilgrimage was established in September 2016 to facilitate the development of the St Magnus Way, a 55 mile pilgrimage route through Orkney.  
Orkney Pilgrimage’s purposes are:
 1 The advancement of spiritual wellbeing in Orkney through the development of local pilgrimage routes and resources. In particular, to establish and promote the St Magnus Way pilgrimage route in Orkney.
 2 The advancement of education in local heritage and environment by the development of educational resources associated with pilgrimage.

Achievements and performance
Orkney Pilgrimage is going through a period of consolidation as it works to secure a sustainable future for the St Magnus Way.
During 2024 we undertook an organisational review and a board training session both of which were useful in ensuring we are fulfilling our charitable purpose and conduction our business appropriately.
As always, we are hugely indebted to our dedicated volunteers who monitor and maintain the route, lead guided walk, look after our website and social media sites and a plethora of other essential tasks which make up the core of our work. Without them there would be no St Magnus Way.
Work continues on the Virtual St Magnus Way project which will make the Way accessible to anyone, anywhere and we very much hope to be able to launch this in the very near future. We are indebted to the drive and enthusiasm of the volunteers who have worked tirelessly to deliver this project.
The work to develop a pilgrim passport has made good progress during the year and again we are indebted to the volunteers who have taken this forward.
During the year we applied to all the Community Councils along the route for financial assistance and all made a donation. In common with many charities, securing funding to cover our running costs is an ongoing issue.
Stuart Little stood down as Chair during 2024 and Pirjo Little from her role as Volunteer Coordinator and we thank them both for all their work over the years. 





Structure, governance and management 
Type of governing document 
As a single tier Scottish Charitable Incorporated Organisation we are governed by a written constitution. 
Trustee recruitment and appointment 
Our trustees have a diverse range of experience and are recruited to meet the needs of the charity from interested Orkney residents. One third (being the longest in office since last appointment or re appointment) together with those appointed since the previous annual general meeting retire at each annual general meeting but are eligible for re-appointment and are deemed to be re-elected at the next board meeting unless they advise the board that they do not want to be re-elected or a resolution for that person’s re-appointment is put to the board and is not carried

Financial review
In our eighth year of operation, we managed to secure a total of £1,850 in grants, of which £1,650 was support from Community Councils, and a £200 for Covid Recovery Grant. A further £1,310 in unrestricted donations and merchandise sales brought our total income for the year to £3,160. During the year we spent a total of £4,135, of which £3,600 related to development of the Virtual St Magnus Way, and the majority of the balance was for path development and maintenance, website services and insurance costs. Our accounts for the year are appended to this report and provide further detail on our income and expenditure.
Statement of the charity’s policy on reserves
It is the trustees' policy that, within five years of being established, we should maintain sufficient reserves to cover the next six months' operating costs. At 31 December 2024, the total reserves of £5,320 were sufficient to cover the next six months' planned expenditure.
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CHARTERED ACCOUNTANTS
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lndependent Examiner’s Report

Independent examiner s report 1o the trustees of Orkney Pilgrimage
Lreport to the charity trustees on my examinasiion of the accounss of the Orkney Pilgrimage (the Trust} for the vear
eaded 11 December 2024,

Respective Responsibilities of Trustees and Examiner

fhe chanity's trustees are responsible for the preparation of the accounts m sceondance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland Regulations 2006,
The charity trustees consider that the audit requicement of Regulation 1001} (@ of the 2006 Accounts
Regulations does not apply. 0t is my responsibitity to examine the sccounts as requtred under section 3401} {0
of the Act and to state whether particulas matters have come 10 my sttention

Basis of Independent Examiner's Statement

My examination is carried out in sccosdance with Regulation 11 of the 2006 Accounts Hegulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. 1t also includes consideration of any unusual items or diselosures in the accounts,
and seeks explanations from the trustees concerning any such matters. The procedures sndertaken do not
provide ail the evidence that would be requited in an sudit. and consequently | do not express an audit opinion
on the view given by the scopunts,

independent Examiner’s Statement

In the course of my examination, no matter has come 10 my atention

1. which gives me reasonable cause 1o believe that in any material respret the requicrements:

* to keep accounting records moaccordance with Section 44(1) 1) of the 2005 Act and Regulution 4 of the
2006 Accounts Regulations

* to prepare accounts which accond with the accounting records and comply with Regulation 9 of the 2006
Accounts Regulations

have not been met, or

2.t which, in mv opinion, atention should be drawn in order 1o enable a proper understanding of the accounts
10 be reached,

L3 tast Read, Kirkwall Orkoey Zapril 202

Directors:  Doris Hatelpsom CALATT Sweven § Simcisir BA, CA Kazis | Watsm CA, ATT
u ; AS o0 Regsterss] in Scotland sumber SCZTZR48 Registered Offiee 13 East Fond,  Kirkwall, Ovhoey,  KWI5 137
o0 Tel G183 Errail acconmant®oreadia caon uk Website: waw oreadi ez onuk

CHANTERED ACCDUNTINTE

Registered b carry out audit work & the UK by The Inepote of Chartered Acoowstants of Scoeland
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Receipts and Payments Accounts
ST MAGNUS WAY
For the year to 31 December 2024 £}

Statement of Receipts and Payments

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
Receipts
Donations 562.58 562.58 1,972.67
Receipts from fundraising activities 747,61 747.61 2,658.07
Grants 1,850.00 1,850.00 4,885.00
Total Receipts 3,160.19 0.00 3,160.19 9,515.74
Payments
Expenses for fundraising activities 1,034.45 1,034.45 2,156.17
Payments relating directly to charitable activities 3,085.16 2,722.93 5,808.09 6,704.34
Grants and Donations 0.00 0.00
Governance costs: 15.00 15.00
Other 0.00 91.20
Total Payments 4,134.61 2,722.93 6,857.54 8,951.71
{Deficit)/Surplus for year (974.42) (2,722.93) (3,697.35) 564.03
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Statement of Balances /& L
ST MAGNUS WAY
For the year to 31 December 2024 F.v,
Cash Funds
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2083
Balance 31 December 2023 601233 3,005.29 9,017.62 845359
(Deficit)/Surplus shown on receipts and payments account 47442 {2,72293) (3,697.35) 564.03
Balance 31 December 2024 503791 282.36 532027 9,017.62
et s o TR =
Bank Balance at end of year 532027 9,017.62
T T SIS
Date of
Signature Print nome Approval

Signed on behalf of all the trustees [ SWGarssh [sHeren  chRso  Jgjes/zs]
N




image5.jpeg
Orkney Pligrimage
SCOATO0S
Hotes to the AcCounts

For the year ta 31 Deceraber 2024

Nature and purpose of funds

Unrestricted Funds comprise 3 General Fund to cover all costs not covered by Restricted Funds,
The purpose of sach of the Restricted Funds is set out on the sdditional anabysis page.

Trustes remonerstion & expenses

No remuneration was paid 1o the Trustees during the year. Expenses were reimbursed as follows:

Number of Mornber of

Expenses & mileage

Anatysis of receipts snd paymsents

Donations Unwestricted Restricted Total
Miscellansous 562 58 H62.598
HMRC Gift Avd {including repaymment interext) 0.00
562 58 £3.0C 562.58
Grants
Covid Recovery Grany 20000 200.00
Caommunity Council Support 165000 1,65%0.00
0.00
1,850.00 000 1.850.00

Gross Receipts from fundraising activities

Guidebooks and Merchandise ror6i 0761
Friends of St Magnus Way 40.00 A40.00
0.00
747 61 O 00 T47 61

Payments relating directly 1o charitable activities
website services 195.88 195.88
path upkeep & developrment 1,697.21 1.697.23
virtual way expenses BV7.07 2,722.93 3,600.00
Guidebook Project 000
Other 11500 115.00
3,085 16 2,.722.93 5 B U9
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Additional Aralysis

For the year to 33 December 2024 ST MAGNUS WAY

Braskdown of restricted funds

Balance 31 Decamber 2023
Receipts

Grgnts
Totel Receipts

Payments

Payrrents

reluting girectly

1o charitable

activities

Totol Expenditure

Net receists/{payrments)
Transfers toffrom funds
(Defici}/sorplus for year

Balance 31 December 2023

Rousay Egitsay
& wyre Diocese of Cowvid Birsay REW&G Kirlewall & St
Development Aberdesn and  TNL Community Recovery Friends of 5§ Community Comemunity Ola Community Totsl Restricted
Trust Calor Gas Drkrey Fund Grant Magnus Counci Cauncil Councit Funds
182.386 1077.93 250,00 0.00 0.00 o.00 0.00 o0 0.00 1,610.29
0.00 000 .00 0.0 D00 000 200 .00
Q.00 .00 GO0 [.00 000 G0 0.00 000 Q.00 0.00
0.0 1,0‘71:93 250.00 1,396.00 9.00 o0 el 2,722.93
9.00 107793 25000 0.00 $.00 1.395.00 0.00 000 000 2,722.93
(1,077.93) (25000} % - {1,395.00) » * - {2,722.93)
Q.00 om0 Q.00 a.00 0.00 1,395.00 e ) 000 0.00 1,395.00
(1.077.93) 1250003 & . - ~ - 11.327.93)
18236 0.00 0.00 0.00 0.00 .00 0.00 400 000 282.36

seaturs and purpose of restricted funds

The Rousay, Egilsay & Wyre Development Trust Fund osts for pssociated costs for the waymarker and intarpratation hoard in Egitsay, with remaining funds for Egisay specfic costs
Tre Calor Gas Fund exists ta pay for specific physical upgrades (gates and fences) to the St Magnus Way and to financa the creation of & virtual way

Tre Diocese of Aberdeen and Orkney Fund exists to assst with the development of the virtusl way

THL Community Fund exists to upgrade the website to incorporate the Virtual Way

Birsay Community Councll exists for 51 Magnus Way running costs.

KEWRG Community Council exists for 31 Magnus Way running costs

Cirkewsl! & 5t Ola Community Council exists for 5T Magnus Way running. costs.
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Declaration

The Trustees declare that they have approved the Trustees Annual Report above

Signed on behalf of the charity trustees

qdﬂm@«

Sheila Garson, Chair

07/05 /25
Date
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